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Ensuring a Person 

Centered Approach to 

Establishing Health Goals

Winter 2016 Regional Meeting

Today’s Goal

Demonstrate tools PBHCI grantees can 

use to enhance everyone’s skills in 

working with individuals to set person-

centered HEALTH goals that activate 

self-management.
 IMPACT Goal Setting Cheat Sheet

 IMPACT Presentation

 Sample IMPACT Role Play
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Engagement verses Activation 

• An example of “engagement” is meeting with your doctor

• “Activation” is what you do after leaving your doctor’s office

• New health behavior increases with activation of self-

management, especially with chronic conditions

Three keys to activate self-management include:

1.  Person-centered planning based on existing strengths and 

supports 

2. Writing an IMPACT goal resulting from person-centered planning 

3. Implementing weekly actions plans to break goals into small 

successes 

Writing an IMPACT goal
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Guidelines for writing an IMPACT goal

https://prezi.com/4qwipgxxsi70/setting-a-whole-health-goal-with-impact/?utm_campaign=share&utm_medium=copy
https://prezi.com/4qwipgxxsi70/setting-a-whole-health-goal-with-impact/?utm_campaign=share&utm_medium=copy
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Guidelines for writing an IMPACT goal 

cont.

Example of person-centered planning around 

stress management 
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Example of person-centered planning 

around stress management cont.

Weekly Action Plans 
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Examples of Weekly Action Plans 

Discussion

 Working with a consumer to create and track progress 

on their IMPACT goal 

 Who, When, Where, How

 Where would we document goals? EHR?


